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Topic

Disrupting yourself.
In a (very) fast-changing market.



A bit of context.
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Introducing Strapi

70K
stars on GitHub

15M
downloads on npm

50M
pulls on Docker

3K+ customers

#1 Open-Source Headless CMS



The world is changing.
and so are we



AI Coding & Vibe Coding



Generative AI

Creating content
“Create a blog post about…”

Generating assets
“Create an infographic for this post”

Translating content
“Translate this post in 10 languages”

Suggesting ideas
“What articles should I publish?”

…

and so much more

GEN AI is excellent at…



From SEO to GEO

Source: Searchengineland Source: HockeyStack Source: HockeyStack





Risks or opportunities?



The innovator's dilemma



Our journey



From software to AI software

AI Content-Type Builder
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Introducing Strapi AI



https://docs.google.com/file/d/16C9JKvYss7vNANDCjk32ghL49CLP_9wu/preview


From software to AI software

AI Content-Type Builder

AI Media Library

AI Translations

MCP (soon)
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Introducing Strapi AI



Creating a new category
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Incubating

● Lead: Co-founder & CPO

● 3 of our best Engineers, 1 Product Designer

● Separate team (private Slack channels)

● Freedom of processes

● Freedom of tools

● Freedom of stack

● Freedom of budget

● Pre-seed culture (do don’t ask)

● In-person weeks

The only rule is
there are no rules.



Launching

https://docs.google.com/file/d/1bbpe62dy8k_y2LaanPyltxzy2T0nK8mP/preview


Launching



Challenges

● Rest of the team

● Context shift

● Overlap



Next steps

● Iterate based on user feedback

● Clarify positioning

● Elude confusion (not a new company)

● Explore synergies



Thank you!

pierre@strapi.io


